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June 16, 2016

REQUEST FOR PROPOSAL (RFP)
Backup Generator Retrofit

NOTICE IS HEREBY GIVEN that the Bay Area Headquarters Authority (BAHA) invites
your firm to submit a proposal for the Backup Generator Retrofit.

The Request for Proposal (RFP) documents for this project are available for download on
the MTC website at http://procurements.mtc.ca.gov/. Proposers are responsible for
checking the website for any Addenda to this RFP. Responses should be submitted in
accordance with the instructions set forth in the RFP.

Interested firms must submit an original and three (3) copies, as well as one electronic
PDF version, of their proposal by 4:00 p.m. on Monday, June 27, 2016, in accordance
with the instructions contained in the RFP. Other key RFP Dates are listed in Section V,
Consultant Selection Timetable of the RFP.

BAHA Point of Contact
Andrew Nguyen
Bay Area Headquarters Authority
Bay Area Metro Center
375 Beale Street, 7" Floor Receptionist
San Francisco, CA 94105
E-mail: anguyen@mtc.ca.gov

Thank you for your interest.

Sincerely,

v(/} K}'M—_—ﬁ

“Alix A. Bockelman
Deputy Executive Director, Policy
SH: rh
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BAHA is a joint powers authority between the Metropolitan Transportation Commission and the Bay Area Toll Authority.
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l. BAHA AND PROJECT DESCRIPTION

A. Description of BAHA

The Bay Area Headquarters Authority (BAHA) was created as a Joint Powers Authority (JPA) between
the Metropolitan Transportation Commission (MTC) and the Bay Area Toll Authority (BATA) to
purchase and develop 375 Beale Street, San Francisco for the Regional Agency Headquarters Facility.
MTC was created by the state Legislature in 1970 (California Government Code 8 66500 et seq.) to serve
as the transportation planning, coordinating and financing agency for the nine-county San Francisco Bay
Area. BATA was created by the California Legislature in 1997 to administer the base $1 auto toll on the
San Francisco Bay Area's seven state-owned toll bridges.

B. Project Description

In an effort to reduce diesel particulate matter emissions and greenhouse gases (black carbon) from the
backup generator at the Bay Area Regional Agency Headquarters facility, located at the Bay Area Metro
Center, 375 Beale Street, San Francisco, California, 94105, BAHA is seeking a consultant to install a
retrofit device on the existing backup generator, which is further described in Appendix A, Scope of Work.

A detailed description of work is included in Appendix A, Scope of Work.

Il. PROPOSER MINIMUM QUALIFICATIONS

Proposals must demonstrate that the firm or team submitting the proposal (“Proposer”) meets the
following Minimum Qualifications to be eligible for consideration for this project.
1. Proposer must have been engaged for the past five (5) years in providing generator maintenance,
repair, or retrofit services on equipment similar to the one described in Appendix A, Scope of
Work; and
2. Proposer must provide five verifiable examples where Proposer completed projects similar to the
work described in Appendix A, Scope of Work.
3. Consultant must be registered with the Department of Industrial Relations (DIR) prior to
submitting a proposal in response to this RFP

I11. SCOPE OF WORK, PERIOD OF PERFORMANCE, AND BUDGET

A. Scope of Work

The scope of work for the project is provided in Appendix A, Scope of Work. The firm selected to enter
into a contract (“Consultant”) will be expected to perform all work and analysis necessary to complete the
scope of work.

B. Period of Performance

BAHA expects the work to commence on or about August 1, 2016, and to be completed no later than June
30, 2017. At BAHA’s sole option, the contract may be extended for one (1) additional year for work
contemplated by Appendix A, Scope of Work.

C. Budget

BAHA has budgeted approximately five hundred thousand dollars ($500,000) for this effort. Additional
funding may be available in future Fiscal Years (FY’s) subject to approval of future BAHA budgets.
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IV. PROPOSERS’ CONFERENCE, WALKTHROUGH AND REQUESTS FOR
CLARIFICATION OR EXCEPTIONS

A non-mandatory Proposers’ Conference and walkthrough will be held at 10:00 a.m. on Friday, June 17,
2016 at the Bay Area Metro Center Building, 375 Beale Street, San Francisco, and beginning in CR-109 -
Yerba Buena Conference Room. The Proposers Conference will provide an opportunity for Proposers to
discuss the current generator equipment, backup power requirements, building electrical infrastructure,
with the BAHA Project Manager, Robert Hoffman or his designee. The Proposers Conference will be
followed by a walkthrough of the worksite.

Any addenda will be posted on BAHA’s website. All Proposers are responsible for checking the website
for any addenda to the bid documents.

Any requests for clarification of or exceptions to RFP requirements must be received by BAHA no later
than 12:00 p.m. (noon) on Tuesday, June 21, 2016, to guarantee a response or consideration. BAHA
reserves the right to reject any proposal that contains unauthorized conditions or exceptions.

V. CONSULTANT SELECTION TIMETABLE

10:00 a.m., on Friday, June 17, 2016 Non-mandatory Proposers’ Conference, at 375 Beale
Street, San Francisco, CA 94105, beginning in
CR 109 - Yerba Buena Conference Room

12:00 p.m. (noon), on Monday, June 21, Closing date/time for receipt of requests for
2016 modifications/exceptions

No later than three (3) business days prior ~ Deadline for protesting RFP provisions
to the date proposals are due.

4:00 p.m., Monday, June 27, 2016 Closing date/time for receipt of proposals
Wednesday, June 29, 2016* Interviews/Discussions (if held)*

Thursday, June 30, 2016* Date for receipt of Best and Final Offers (if required)
Wednesday, July 27, 2016* BAHA Committee Approval

*Interview, award and approval dates are approximate and are subject to change before or after the
closing date of the RFP.

VI.SUBMITTAL OF PROPOSALS

1. Interested firms must submit an original and three (3) copies, as well as one electronic PDF version, of
their proposal by 4:00 p.m. on Monday, June 27, 2016. Submission of an electronic copy of the
proposal without hard copies will not satisfy the submission requirement. No proposals
submitted solely by email and no faxed proposals will be considered.
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Proposals are to be addressed as follows:
Backup Generator Retrofit RFP
Attention: Andrew Nguyen
375 Beale Street, 7th Floor Receptionist
San Francisco, CA 94105

Proposer's name and return address must also appear on the envelope.

Proposals will be received only at the address shown above and no later than the date and time
indicated. BAHA is not responsible for deliveries delayed for any reason. Any proposals received after
said date and time or at a place other than the stated address cannot be considered and will be returned to
the Proposer unopened.

All proposals, whether delivered by an employee of the Proposer, U.S. Postal Service, courier or package
delivery service, must be received and time stamped at the stated address prior to or no later than the
time designated. The timestamp located on the 3™ floor at the receptionist desk shall be considered the
official timepiece for the purpose of establishing the time of receipt of proposals

Proposer agrees and acknowledges all RFP specifications, terms and conditions and indicates ability to
perform by submission of a proposal.

A signed proposal submitted to BAHA in response to this RFP shall constitute a binding offer from
Proposer to contract with BAHA according to the terms of the proposal for a period of 120 days after
the proposals are due to BAHA.

A proposal may be withdrawn at any time before the date and time when proposals are due by submitting
a written request for its withdrawal to the BAHA Project Manager.

This RFP does not commit BAHA to award a contract or to pay any costs incurred by any Proposer in
the preparation of a proposal in response to this RFP.

Only one proposal will be accepted from any one person, partnership, corporation, or other entity;
however, several alternatives may be included in one response.

BAHA reserves the right to accept or reject all proposals submitted, waive minor irregularities,
request additional information, or revisions to offers, and negotiate with any or all Proposers.

BAHA reserves the right in its sole discretion not to enter into any contract as a result of this RFP.

If the selected Proposer fails to enter into a contract with BAHA in a timely manner as determined by
BAHA, in accordance with the terms and conditions of this RFP, BAHA reserves the right to reject
the proposal and enter into a contract with the next highest scoring Proposer.

Online Vendor Registration is required to be eligible for contract award. Proposers should visit
http://procurements.mtc.ca.gov/VVendors/vendor-information.html to register in the MTC Vendor
Database.
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15. The System for Award Management (SAM) is the Official U.S. Government system that consolidated
the capabilities of Central Contractor Registration / Federal Agency Registration (CCR/FedReg),
Online Representations and Certifications Application (ORCA), and Excluded Parties List System
(EPLS). Firms submitting proposals for contracts with federal funds must register on the SAM
website at https://www.sam.gov/portal/SAM/##11 prior to proposal submission.

VIl. FORM OF PROPOSAL

Proposals must be signed in ink and include a statement that the person or persons signing the proposal
is/are authorized to authorize and submit the proposal on behalf of the Proposer. Page limits, where
specified, are for single-sided print. Proposers are encouraged to print double-sided copies to save paper.

Proposal content and completeness are most important. Clarity is essential and will be considered in
assessing the Proposer’s capabilities.

Proposers must provide the information listed below. Any material deviation from these requirements
may be cause for rejection of the proposal, as determined in BAHA’s sole discretion.

Each proposal must include the following:
A. Transmittal Letter

Proposals must include a transmittal letter signed by an official authorized to solicit business and enter
into contracts for the firm and containing the name and telephone number of a contact person, if different
from the signatory. Indicate whether there are any conflicts of interest, actual or apparent, that would
limit the Proposer’s ability to provide the requested services and describe the plan for mitigating such
conflicts. Acknowledge the receipt of this RFP and any Addendum to the RFP. Indicate that the proposal
is a firm offer to enter into a contract to perform work related to this RFP for a period of 120 days from
the due date for proposals. Provide the firm’s DIR Registration Number.

B. Title Page

Proposals must include a title page that includes the RFP subject, the name of the Proposer’s firm, local
address, telephone number, name of contact person, contact person’s email address, and the date.

C. Table of Contents

Proposals must include a table of contents that includes a clear identification of the material by section
and page number.

D. Overview and Summary

This section should clearly convey the Proposer’s understanding of the nature of the work and the general
approach to be taken, and identify any specific considerations. It should include, but not be limited to, the
following:

1. A discussion of the project’s purpose;

2. A summary of proposed approach; and

3. The assumptions made in selecting the approach.
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E. Work Plan

This section should present a work plan for the tasks described in Appendix A, Scope of Work. This
information must be provided in Section I11, Work Plan of Appendix B, Proposal Form, or as an
attachment to Appendix B, Proposal Form. The proposed work plan should:

1. a. Discuss the Proposers process for:

b)

i) Selection of the proposed solution including:

(1) A detailed explanation for how the solution was chosen, including a discussion of other
options considered and technical reasons why the proposed solution will work best to
reduce emissions from the on-site generator; and

(2) The proposed timeline for installation of the solution.

il) Establishing an emissions baseline for the existing engine, including but not limited to data
logging;

iii) Obtaining items including, but not limited to engineering drawings, architectural drawings,
and permits for the proposed solution;

iv) Integrating the proposed solution with the current SCR equipment on-site and a detailed
description of how both systems will function together;

v) How the temporary back-up power solution will be integrated with the current building power
systems while the generator is offline;

vi) Post installation emissions testing and verification;

vii) Post installation training and support for building operations staff; and

viii)  Annual cost for maintenance for the equipment installed, if necessary, broken out in detail
(labor, parts, etc.).

Providing the following information:

i) Demonstration of the California Air Resources Board Tier certification of the proposed
solution;

ii) Certification from the solutions manufacturer of the proposed device for the application in
which the Proposer wishes to apply it;

iii) Verification from the engine manufacturer on the applicability of the proposed retrofit device
to the engine duty cycle to which it will be assigned; and

iv) How the proposed solution will deal with noise from the generator and how the proposed
solution will not exceed the level of noise output currently from the existing generator.

2. Provide a staffing plan for the project and a plan for coordinating work with other contractors working
at or around the Bay Area Metro Center as indicated in Appendix A, Scope of Work. o

3. Identify and explain any problem areas and/or potential obstacles (such as maintaining schedule,
budget overruns, feasibility, etc.) to successful completion of the Scope of Work, attached as
Appendix A. Discuss methods, formal and informal, that you will use to track and resolve these
problems/obstacles during the project.




BAHA/ Backup Generator Retrofit RFP
Page 7

F. Qualifications and References

1. Describe proposed team’s qualifications specific to the requirements set forth in Section 11,
Proposer Minimum Qualifications. This information must be provided in Section 11, Minimum
Qualifications, and Section IV, Qualifications and References of Appendix B, Proposal Form.
Identify the personnel, including subconsultants” personnel, whose expertise or experience
addresses each of the specified needs. Proposers are welcome to identify and provide examples of
any other qualifications they feel are critical to the successful completion of the Scope of Work
attached as Appendix A.

2. Identify key personnel (including subconsultant personnel) and briefly discuss individual
qualifications to perform each task. Each key personnel resume should not exceed two pages.

3. Provide a completed Appendix C, Consultants Reference Form, with succinct description (one
page maximum per project) of at least five previous projects similar to the Scope of Work attached
as Appendix A, indicating the project title, duration, budget, sponsoring agency and sponsor
project manager, and roles played by individuals proposed for this project. Include the name of
the agency for whom the work was performed, year performed, name of the contact person and
their telephone number.

4. Provide a summary of all contracts your firm (including subconsultants) has held with MTC, MTC
SAFE, BATA, BAIFA or BAHA in the past three years, including a brief description of the scope
of work, the contract amount, and date of execution. Performance on any MTC, MTC SAFE,
BATA, BAIFA or BAHA contract within the past three years may be considered as reference
information or when past performance is included as an evaluation factor as noted in Section VIII,
Proposal Evaluation.

G. Cost Proposal

Based on the work and staffing plan described in response to E.1 and E.2, listed above, provide a
breakdown of the expected expenditures of funds for all work described in Appendix A, Scope of Work.
The budget should include, but is not limited to, a line item budget inclusive of: drawing; permitting;
construction; commissioning; provision of backup power; parts; equipment; training and support; and
labor costs with billing rates for each phase.

A line item budget should be submitted for all work required for the project. The line item budget should
present a breakdown of costs by cost categories, including billing rates for key personnel and job
classifications. The line item budget should be set forth on the Proposal Form attached as Appendix B to
this RFP. A line item budget should also be submitted for proposed sub-consultants with contracts
estimated to exceed $25,000. Appendix B is available in electronic format upon request.

H. California Levine Act Statement

Submit a signed Levine Act statement (Appendix D).
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l. Insurance Provisions

Submit a signed acknowledgement that the Proposer agrees to provide the required certificates of
insurance providing verification of the minimum insurance requirements listed in Appendix E-1,
Insurance Requirements, within ten (10) days of BAHA’s notice to firm that it is the successful Proposer.

(See Section IX.B of the RFP for how to request exceptions to the minimum insurance requirements.)
J. Taxpayer ldentification Number and Certification

Submit a W-9, Request for Taxpayer Identification Number and Certification (containing original
signature) available at http://www.irs.gov/pub/irs-pdf/fw9.pdf.

VIIIl. PROPOSAL EVALUATION
A. Verification of Minimum Qualifications
The BAHA Project Manager will review proposals to ensure that each proposal meets the Minimum

Qualifications set out in Section 11, Proposer Minimum Qualifications of this RFP. Proposers failing to
meet the Minimum Qualifications will not be considered.

B. Review for General Responsiveness

The BAHA Project Manager, in consultation with the BAHA’s Office of General Counsel, will conduct
an initial review of the proposals for general responsiveness and inclusion of the items requested in
Section VII, Form of Proposal. Proposers failing to meet the Minimum Qualifications listed in this RFP
or to satisfy the federal Disadvantaged Business Enterprise (DBE) requirements (if applicable), will not
be considered responsive. Also, any proposal that does not include enough information to permit the
evaluators to rate the proposal in any one of the evaluation factors listed below will be considered non-
responsive and will not be evaluated. A proposal that fails to include one or more items requested in
Section VII, Form of Proposal may be considered responsive, if evaluation in every criterion is possible.
BAHA reserves the right to request additional information from responsive Proposers prior to evaluation.

C. Evaluation Panel and Evaluation Criteria

Responsive proposals will then be evaluated by an evaluation panel of BAHA staff. The evaluation of the
proposals shall be within the sole judgment and discretion of the evaluation panel.

All contact during the evaluation phase shall be through the BAHA Project Manager only. Proposers
shall neither contact nor lobby any evaluation panel members during the evaluation process. Any attempt
by Proposer to contact and/or influence members of the evaluation panel may result in disqualification of
Proposer.

Responsive proposals shall be evaluated on the basis of the following evaluation factors, with their
relative importance indicated by percentages:


http://www.irs.gov/pub/irs-pdf/fw9.pdf
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1. Individual and team expertise and experience providing similar services; (15%)

2. Approach to completing the project, including but not limited to: understanding of the need,
requirements, and timeline for completion; (25%)

3. Cost effectiveness, including hourly rates, reasonableness and appropriateness of task budget. (25%)

4. Cost - Each Proposers cost proposal will be weighted relative to the lowest cost proposal submitted in
response to this RFP as follows: (25%)

Example:
Proposed . . Points
Proposer Cost Calculation of Points Assigned
Proposer A | $400,000 Full 25 percentage points 25.00
$400K divided by Proposer B cost,
Proposer B | $550,000 multiplied by 25 18.18
$400K divided by Proposer C cost,
Proposer C | $650,000 multiplied by 25 15.38

5. Written and oral communication skills. (10%)
D. Proposer Discussions

Following the initial evaluation, the evaluation panel may elect to recommend award to a particular
Proposer (with or without interviews), or to enter into discussions with a *“short list” of Proposers,
consisting of those Proposers reasonably likely, in the opinion of the panel, to be awarded the contract.

The purpose of discussions with a Proposer on the “short list” will be to identify to that Proposer’s
specific deficiencies and weaknesses in its proposal and to provide the Proposer with the opportunity to
consider possible approaches to alleviating or eliminating them. These deficiencies or weaknesses may
include such things as technical issues, management approach, cost, or team composition. Discussions
may take place through written correspondence and/or during face-to-face interviews. The Proposer’s
project manager, as well as other key personnel identified by the evaluation panel, will be expected to
participate in any discussions. A Proposer on the “short list” invited to participate in discussions will be
expected to provide a presentation limited to 20 minutes consisting of an overview of its approach to the
Project.

E. Request for Best and Final Offer

Following discussions, if held, Proposers on the “short list” will be given the opportunity to revise their
written proposals to address the concerns raised during discussions through issuance by BAHA of a
Request for Best and Final Offer (BAFO). Following receipt of the BAFOs, the evaluation panel will
evaluate the BAFOs against the evaluation criteria.
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BAHA reserves the right not to convene oral interviews or discussions, and to make an award on the basis
of initial proposals. Accordingly, each initial proposal should be submitted on the most favorable terms
from a price and a technical viewpoint. References may be contacted at any point in the evaluation
process.

F. Recommendation for Contract Award

The panel will recommend a Proposer to the BAHA Executive Director, based on their evaluation of the
written proposals or BAFOs and oral interviews or discussions (if held). The Executive Director will
review the recommendation and, if he agrees, he will approve the award or forward the recommendation
to the appropriate BAHA Committee for approval (if required).

IX. GENERAL CONDITIONS
A. Award

Any award made will be to the Proposer whose proposal is most advantageous to BAHA based on the
evaluation criteria defined in Section VIII. If the selected firm fails to enter into a contract with BAHA in
a timely manner as determined by BAHA, in accordance with the terms and conditions of this RFP,
BAHA reserves the right to reject the proposal of the selected firm and enter into a contract with the next
highest scoring firm.

B. Contract Arrangements

BAHA Standard Consultant Contract is attached as Appendix E. If a Proposer wishes to propose a change
to any standard BAHA contract provision, the provision and the proposed alternative language must be
submitted prior to the closing date for receipt of requests for clarifications/exceptions. If no such change
is requested, the Proposer will be deemed to accept BAHA'’s standard contract provisions, unless such
language is protested in accordance with Section C below.

The selected consultant will be required to maintain insurance coverage, during the term of the contract, at
the levels described in Appendix E-1, Insurance Requirements. Proposer agrees to provide the required
certificates of insurance providing verification of the minimum insurance requirements in Appendix D-1,
within ten (10) business days of BAHA’s notice that it is the successful Proposer. Requests to change
BAHA’s insurance requirements should be submitted on or prior to the closing date for receipt of requests
for clarifications/exceptions. BAHA will review the requests and issue an addendum if material changes
requested by a prospective Proposer are acceptable. Objections to BAHA determinations on requests to
change insurance requirements pursuant to the protest provisions of this RFP must be brought to BAHA’s
attention no later than the deadline for protesting RFP provisions or compliance with all material
insurance requirements will be assumed.

The contract resulting from this RFP will be time and materials with approved reimbursable expenses.

Consultant’s performance under any contract issued resultant of this RFP will be evaluated and the
evaluation information may be considered as part of the evaluation for any other MTC, MTC SAFE,
BATA, BAIFA or BAHA projects for which the CONSULTANT submits a proposal for three years after
services are performed.
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C. Selection Disputes

A Proposer may object to a provision of the RFP on the grounds that it is arbitrary, biased, or unduly
restrictive, or to the selection of a particular Proposer on the grounds that BAHA procedures, the
provisions of the RFP or applicable provisions of federal, state or local law have been violated or
inaccurately or inappropriately applied by submitting to the Project Manager a written explanation of the
basis for the protest:

1. No later than 4:00 p.m. on the third business day prior to the date proposals are due, for objections
to RFP provisions; or

2. No later than 4:00 p.m. on the third business day after the date the firm is notified that it did not
meet the minimum qualifications or was found to be non-responsive; or

3. No later than 4:00 p.m. on the third business day after the date on which the firm is notified that it
was not selected, or if applicable the date the appropriate committee authorizes award, whichever
is later, for objections to Proposer selection.

Except with regard to initial determinations of non-responsiveness, the evaluation record shall remain
confidential until BAHA authorizes award.

Protests of recommended awards must clearly and specifically describe the basis for the protest in
sufficient detail for the BAHA review officer to recommend a resolution to the BAHA Executive
Director.

The BAHA Executive Director will respond to the protest in writing, based on the recommendation of a
staff review officer. Should a Proposer wish to appeal the decision of the BAHA Executive Director, it
may file a written appeal with the BAHA Executive Director. BAHA’s decision will be the final agency
decision.

Authorization to award an agreement to a particular Proposer by BAHA shall be deemed conditional until
the expiration of the protest period or, if a protest is filed, the issuance of a written response to the protest
by the BAHA Executive Director or, if the decision of the BAHA Executive Director is appealed, the
issuance of the BAHA’s decision.

D. Public Records

This RFP and any material submitted in response to this RFP are subject to public inspection under the
California Public Records Act (Government Code 86250 et seq.), unless exempt by law. Other than
proprietary information or other information exempt from disclosure by law, the content of proposals
submitted to BAHA will be made available for inspection consistent with its policy regarding Public
Records Act requests.

If the Proposer believes any proposal content contains trade secrets or other proprietary information that
the Proposer believes would cause substantial injury to the Proposer’s competitive position if disclosed,
the Proposer may request that BAHA withhold from disclosure such proprietary materials by marking
each page containing proprietary information, including financial information, if any, required to be
submitted under Section VI of this RFP, as confidential and shall include the following notice at the front
of its proposal:
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“The data on the following pages of this proposal, including financial information
submitted under Section VI of the RFP marked along the right margin with a vertical line,
contain technical or financial information that constitute trade secrets and/or that, if
disclosed, would cause substantial injury to the Proposer’s competitive position. The
Proposer requests that such data be used for review by BAHA only, but understands that
exemption from disclosure will be limited by BAHA’s obligations under the California
Public Records Act. If an agreement is awarded to the Proposer submitting this proposal,
BAHA shall have the right to use or disclose the data, unless otherwise provided by law.
[List pages].”

Failure to include this notice with relevant page numbers shall render any “confidential/proprietary”
markings inadequate. Individual pages shall accordingly not be treated confidentially. Any language
purporting to render the entire proposal confidential or proprietary will be regarded as ineffective
and will be disregarded. In addition, the Proposer may not designate any required proposal forms
or the cost proposal as confidential. Consequently, any language purporting to render any proposal
forms or the cost proposal as confidential or proprietary will be regarded as ineffective and will be
disregarded.

In the event properly marked data is requested pursuant to the California Public Records Act, the Proposer
will be advised of the request. If the proposal requests that BAHA withhold such data from disclosure and
BAHA complies with the Proposer’s request, the Proposer shall assume all responsibility for any
challenges resulting from the non-disclosure; indemnify and defend BAHA and hold it harmless from and
against all claims, legal proceedings, and resulting damages and costs (including but not limited to
attorneys’ fees that may be awarded to the party requesting such Proposer information); and pay any and
all costs and expenses relating to the withholding of the Proposer information.

If the Proposer does not mark each page containing proprietary information as confidential, does not
include the statement described above at the front of its proposal, and does not request that BAHA
withhold information marked as confidential and requested under the California Public Records Act,
BAHA shall have no obligation to withhold the information from disclosure, and the Proposer shall not
have a right to make a claim or maintain any legal action against BAHA or its commissioners, officers,
employees or agents in connection with such disclosure.

E. Key Personnel

Key Proposer personnel assigned to the project are expected to remain on the project. Any change in key
personnel on the proposed project team is subject to prior written approval of BAHA. Removal of any key
personnel identified in the proposal without written consent of the BAHA Project Manager may be
considered a material breach of contract.

F. Conflicts Of Interest

By submitting a proposal, the Proposer represents and warrants that no commissioner, officer or employee
of BAHA is in any manner interested directly or indirectly in the proposal or in the contract that may be
made under it or in any profits expected to arise therefrom, as set forth in California Government Code
Section 1090.

The Proposer further warrants and represents that it presently has no interest and agrees that it will not
acquire any interest that would present a conflict of interest under California Government Code Sections
1090 et seq. or 87100 et seq. during the performance of services under any contract resulting from this
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RFP and that it will not knowingly employ any person having such an interest. Violation of this provision
may result in the contract being deemed void and unenforceable.

Whenever BAHA is awarding a contract that involves the rendering of advice, it will consider whether
there exists the potential for bias, because of other activities, relationships or contracts of the Proposer,
and if so, whether any potential bias can be mitigated acceptably by BAHA and the Proposer. After
award, the winning Proposer shall take all reasonable measures to preclude the existence or development
of an organizational conflict of interest in connection with work performed under the agreement resulting
from this and other BAHA solicitations. An organizational conflict of interest occurs when, due to other
activities, relationships, or contracts, a firm or person is unable, or potentially unable, to render impartial
assistance or advice to BAHA; a firm or person’s objectivity in performing the contract work is or might
be impaired; or a firm or person has an unfair competitive advantage in proposing for award of a contract
as a result of information gained in performance of this or some other project.

Proposer shall not engage the services of any subconsultant or independent consultant on any work related
to this RFP if the subconsultant or independent consultant, or any employee of the subconsultant or
independent consultant, has an actual or apparent organizational conflict of interest related to work or
services contemplated under this RFP.

G. Not Used
H. Not Used

. Web-Based Communication

Proposer agrees to submit all communication and required documentation, including but not limited to
invoices, requests for contract modifications, etc. to the BAHA Project Manager or his/her designee via a
web-based system designated by BAHA to which BAHA will provide system access.

J. Payment, Sub-Contractor and Prevailing Wage Information

Proposer agrees to submit payment, sub-consultant utilization and applicable certified payroll information
for contracts with prevailing wage requirements, included in Appendix E, BAHA Standard Consultant
Contract, Article 19.1, Prevailing Wage Rates, Apprenticeships, and Payroll Records via a web-based
system designated by BAHA to which BAHA will provide system access.
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APPENDIX A, SCOPE OF WORK
. SUMMARY

In an effort to reduce diesel particulate matter emissions and greenhouse gases (black carbon) from the
backup generator at the Bay Area Regional Agency Headquarters facility, located at the Bay Area Metro
Center, 375 Beale Street, San Francisco, CA 94105, BAHA is seeking a Consultant to install a retrofit
device on the existing engine.

II. BACKGROUND

375 Beale Street currently houses a generator that serves as its sole backup power in the event of an
emergency. The generator currently onsite was built in 2000 which made it subject to the Tier 1 non-road
emissions standard. However, its manufacturer, Caterpillar, says the engine was originally intended for
export only and its emissions rate exceeded the Tier 1 Nitrogen Oxide (NOx) limit of 6.9 g/bhp-hr
required for United States engines at that time.

Due to permit conditions imposed by the Bay Area Air Quality Management District (Air District), a
selective catalytic reduction (SCR) was installed on the engine prior to the current owner, BAHA
acquiring the building. Appendix A-1 includes a detailed SCR specification. Table 1 below details the
raw and post SCR NOx emissions:

TABLE 1- RAW AND POST SCR OUTLET NOX EMISSIONS DATA

Raw Engine Emissions Outlet Data
Pollutant | g/bhp-hr | Ib/MW-hr | ppmvd | ppmvd @ Ib/hr g/kw-hr | tons/year
15% O2
NOX 7.51 22.23 1253 666 54.46 10.8 5.45
Post SCR Outlet Data*
Pollutant | g/bhp-hr | Ib/MW-hr | ppmvd | ppmvd @ Ib/hr g/kw-hr | tons/year
15% O2
NOXx 3.76 11.11 636.5 333 27.23 5.04 2.72

* Assumes 9.8% 02 and 10% H20

As a result, the post SCR NOXx rate falls between the Tier 2 and Interim Tier 4 control standard, which
constitutes best available technology (BACT) for that engine. While the BACT retrofit for NOx
represents a significant improvement in the emissions from this generator, the particulate matter (PM)
emissions for the engine are still believed to be in the Tier 1 range (0.4 6.9 g/bhp-hr).

I11.  ENGINE SPECIFICATIONS

The following are the specifications for the backup generator engine currently installed at 375 Beale
Street:

e Engine Manufacturer: Caterpillar

e Model Number: 3516

e Rated Speed: 1800 RPM
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e (Generator Power: 2250ekw
e Fuel Type: Ultralow Sulfur Diesel
e Lube Oil Type: 1 wt% sulfated ash or less
e Lube Oil Consumption: 0.1% fuel consumption
e Number of Exhaust Manifolds: 2
e Hours of Operation per Year: 50
Appendix A-2 includes a detailed engine test specification.
IV. ENGINE CYCLE DATA
Table 2 below contains the engine cycle data for the current backup generator:
TABLE 2 - Engine Cycle Data
Load | Power | Exhaust Flow | Exhaust | Fuel Cons. | NMNEHC PM10 O2 | H20
% (kW) (m3/min) Temp. (gal/h) (g9/bhp-hr) (Ib/h) % 5
(Centigrade)
10 346 3825 547 0.19
25 769 5933 679
50 1454 9355 744
75 2146 12427 767
100 2450 485 486 147 0.35 0.09 9.8 | 125
V. PREDICTED ENGINE EMISSIONS AND REQUIRED REDUCTIONS
Table 3 below lists the predicted raw emissions from the current engine and the level to which the
selected Consultant is required to lower the engines particulate matter to:
TABLE 3-Predicted Raw Emissions and Reductions from Current Engine*
Raw Engine Emissions Target Outlet Emissions
Emission | g/bhp- tonsf/yr ppmvd ppmued  B/MW-  g/kW-hn g/bhp-  tonsfyr pprmwd ppred IbSMW- g dkWehn 'Ealculated
hr @ 15% hr hr @ 15% hr Reduction
Oz 0z
PM1p 0.01 o 4 3 0.04 0.017 o o 1 1 0.01 0.002 85%

*Emissions are predictive only and need to be verified by the successful consultant via data logging pre-and post-project

VI. SITE CONDITIONS

Photographs of the current site conditions are included as Appendix A-3.
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PROJECT REQUIREMENTS

The selected Consultant must:

1.

w

~No

Provide a solution that:
a. Reduces diesel particulate matter by 85% and which, at minimum, will achieve California
Air Resources Board Tier 2 emissions standards for stationary engines; and
b. Will not exceed the current level of noise output from the existing generator;
Provide temporary replacement backup power to the building that meets or exceeds the energy
output of the on-site generator (2250 ekw) during the retrofit of the on-site generator;
a. This includes procuring all permits necessary, including permits for on-street placement of
temporary replacement backup power generators on Main Street;
Maintain adequate and legally compliant access into and out of the building at all times;
Coordinate installation activities with the potential simultaneous buildout of Rincon Plaza (the
area adjacent to the generator location), and other projects;
Obtain all necessary permits, certifications, engineering and architectural drawings, necessary to
complete the retrofit project,
Complete the retrofit work;
Provide post-installation emissions testing and verification;
Provide training and support to on-site building management staff in the operation and
maintenance of the installed retrofit; and
Provide information:
a. Demonstrating the California Air Resources Board Tier certification of the proposed
solution;
b. From the solutions manufacturer certifying the proposed device for the application in
which the consultant wishes to apply it; and
c. From the engine manufacturer verifying the applicability of the proposed retrofit device to
the engine duty cycle to which it will be assigned; and
d. On how the proposed solution will deal with noise from the generator and how the
proposed solution will not exceed the level of noise output currently from the existing
generator.
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APPENDIX A-1, SELECTIVE CATALYTIC REDUCTION SPECIFICATIONS



August 25, 2006

Tom Auer Telephone #: 510-760-2928
California Generator Service Corp Fax #: 510 430-2654

5547 Maryland Drive Email: ttjkauer@aol.com
Concord, CA 95632

Project SAWVIS

Customer Purchase Order Number: 1267-1 TA

MIRATECH SCR Proposal Number: NDLC-06-015Rev02 dated August 17, 2006
Dear Tom,

Thank you for your order. This document will summarize the material and terms of sale agreed
upon by MIRATECH SCR and California Generator Service Corp for the above referenced project.

Material (Quantity) to be provided:

* 1 HUG CBL 64-24, un-insulated Carbon Steel reactor housing with 450mm of SCR
Catalyst. The SCR housing can accommodate 450mm layer of additional catalyst.

* 1 HUG SE75 injection Control system.

* 1 set HUG preassembled Mixing Section (which includes one injector flange assembly, 2 static mixers, 1
flow dresser per set.)

* 1 HUG DES75600 Injector.

HUG SCR Performance Warranty

Please see the attached SCR/Oxidation Catalyst Application Data Sheet dated August 17,
2006 showing catalyst performance with HUG Engineering warranty.

Equipment Delivery

All scope will be available for shipment 10 weeks from the receipt of the signed submittal
drawing and initial payment.

Ocean Freight from HUG Engineering Switzerland - Approximately 6 weeks.
Total Delivery Time - Approximately 16 weeks.



) MRALECH/SCR

Emissions Performance Data
MIRATECH SCR Proposal Number: NDLC-06-015Rev02

8/17/2006
Site Location: Northern California
Project Name: Savvis
Engine Manufacturer: Caterpillar
Model Number: 3516B
Power Output: 2450 kw
Speed: 1800 rpm
Number of Engines: 1
Application: Power Generation
Operating Hours per year: 200
Type of Fuel: Number 2 Diesel
Sulfur Content: < 15 ppm
Fuel Consumption: 6200 BTU/bhp-hr
Lube Oil Consumption: < 0.00027 gal/hp-hr
Design Exhaust Flow Rate: 494 m3/min +/- 2%
Design Exhaust Temperature into SCR: 906.8 F +/- 20F
SCR System Pressure Loss: 6.0 inches WC approximate (with 24.0” pipe)
Catalyst Housing Inlet and Exhaust Flange: 24.0” 125# ANSI FF Flange bolt pattern
Sound Attenuation: 25-30 dBA at 10 ft. from the exhaust pipe with insulated catalyst housing.
Estimated Reactant Consumption 30.0 I/hr (assuming 40 % Urea)
Raw Engine Emission Outlet Data:
Other Units
g/bhp-hr Ib/MW-hr | ppmvd | ppmvd @ 15% O, | Ib/hr | g/kW-hr | tons/yr
NOy 7.51 22.23 1253 666 54.46 | 10.08 5.45
Post System Emission Outlet Data:
Other Units
g/bhp-hr Ib/MW-hr | ppmvd | ppmvd @ 15% O, | Ib/hr | g/kW-hr | tons/yr
NO, 3.76 11.11 626.5 333.0 27.23 5.04 2.72

% O, 9.8 %
H,0 Assumption 10 %

Revision 2, Created September 2005
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CUSTOMER: CALIFORNIA GENERATOR SERVICES
PROJECT NAME: SAVITZ
PO NUMBER: 1267-1TA

PROPRIETARY AND CONFIDENTIAL

THE INFORMATION CONT